INTERNATIONAL
BROTHERHOOD OF TEAMSTERS

AFL-CIO

June 24, 2004

TO: All BLET Members
Dear Brothers and Sisters:

In the few short months since the merger of the BLET with the International
Brotherhood of Teamsters, we have been hard at work developing a variety of pro-
grams and initiatives that address your concerns and reflect the consensus of the BLET
members who so overwhelmingly approved the merger.

One promise of the newly formed IBT Rail Conference was that a united Rail
Conference gives all of rail labor the best possibility of destroying the carriers’ “Pattern
Bargaining” wherein the first Union to settle, forces substandard agreements on the
other rail crafts.

For too many years, we have seen rail corporations merging and growing
stronger while the strength of rail Unions has remained static. The BLET merger with
the Teamsters and the establishment of the Teamsters Rail Conference is but the first
step to alter that equation. In addition to the BLET, other rail Unions are in active dis-
cussion with the Teamsters about becoming part of the Rail Conference. By joining
together into a National Rail Conference, all of rail labor will have greater bargaining
strength, a more vigorous grievance process, and a powertul advocate to improve the
safety of our working conditions.

Trainmen and engineers who are currently represented by UTU are no excep-
tion. They too need to be part of the Teamsters Rail Conference. Already, since the
merger, several thousand UTU trainmen and engineers have changed Union affiliation
to the BLET.

As BLET locomotive engineers, you are in a unique position to move us further
toward the goal of rail labor unification by reaching out to the trainmen with whom you
work and respectfully inviting their consideration for membership into the Teamsters
Rail Conference. To that end, the national leadership, in consultation with the General
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