INTERNATIONAL BROTHERHOOD OF TEAMSTERS
RAIL CONFERENCE
BROTHERHOOD OF LOCOMOTIVE ENGINTEERS AND TRAINMEN
GENERAL COMMITTEE OF ADJUSTMENT

Union Pacific Railroad Company - Western Region / Portland Terminal Railroad Company
Eastern Idaho Railroad Company / Portland & Western - Willamette & Pacific Railroad

PO Box 609 - Pocatello, Idaho 83204-0609 Office: (208) 232-0292  Fax: (208) 232-5268
Govemnt Cotirman
May 28, 2010
21033
Transmitted by e-mail and Memo with Friday’s Mail
To: Portland Hub Local Chairmen: T. A. Frederick R.J. Lehmann
D. A. Taddei W. J. Wallace
J. 0. Wood S. W. Brumbaugh
J.R. Lance
Salt Lake Hub Local Chairmen: K. D. Nelson R. W. Rhodes
J. P. Benich R. W. Letcher
S. Ethington W. W. Wiseman
B. L. Gates S. P. Wells
A. B. Hardy R. E. Stahely
M. A. Turcasso
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Secretary-Treasurer T.M. Preston
RE:  Draft Document-Carrier rollout of SIP — Safety Intervention Process.

Dear Brothers:

Recently, this office has received inquiries about a program known as the Safety Intervention Process or
SIP the Carrier has been running as a pilot program in the Los Angeles and Pocatello Service Units. The program
is a modification that the Carrier is making to its Upgrade Discipline Policy as an alternative to discipline to
qualifying employees who have been involved in any of the following incidents:

e Injury,

e Human Factor Derailment,

¢ Significant damage to company property,
e Cardinal rules violation or,

e Level 4 or 4C rule infraction,

On May 24,2010 Assistant Vice President of Labor Relations A.T. Olin provided the attached document regarding
the policy entitled “Safety Intervention Process (SIP)” to the undersigned. It is important to realize that although
the policy represents the Carrier’s response to the collective requests of the respective operating craft General
Chairmen, it is a policy and not an agreement. It is a voluntary option that is available under certain circumstances
and to employees with certain cumulative discipline levels who find themselves involved in any of the events listed
above. We recommend that this option be exercised by any charged employee only after careful consideration and
after consultation with his/her local chairman. It is important to keep in mind that a third event under this policy
may result in permanent dismissal. A second event during the Upgrade retention period where an employee elects
to opt out of SIP and go to investigation will result in the discipline of both events being assessed (for example: L-
4 plus L-4 = L.-5).

g

J.L. Dayton
General Chairman — BLET
WRGCA




Safety Intervention Process (SIP)

Compliance with rules and company policies
is the foundation of our safety process.
Compliance is critical to our own safety as
well as to the safety of our fellow employees.
In the past, we have utilized the Discipline
Process as a key tool to address rule and
policy violations. We will continue to use
discipline as warranted; however the intent
of any intervention is to change behavior.
Consequently, we are introducing the Safety
Intervention Process (SIP). This process is a
limited alternative to discipline and is
designed to enhance skills and knowledge
through training and education. If a rule
violation falls within a defined set of criteria,
employees will be offered training, separate
and apart from discipline. This training will
continue for a limited number of subsequent
rule violations, in line with the guidelines
described below.

SIP will replace the “in Lieu of” feature that
currently resides in UPGRABE . Hf an employee’s
actions or behavior causes or contribuies to:

e Injury,

e Human Factor Derailment,

. Slgnlflcant damage to company

property, ~

o _Cardinal rules violation or,

. Level 4 or 4C rule infraction,
the employee ‘may elect to waive a hearing and
apply for SIP.'If ‘management and labor approve
the employee’s application, the employee will
receive training and education with no discipline
assessed. Only employees with g eurrent
discipline status of level 3 or less are eligible for
SIP. This would be considered Event #1 for the
individual.

If the employee has a subsequent violation
(Event #2) as described above, the employee
may elect to waive a hearing and again apply for
SIP. Upon approval, the employee will receive
training and education with no discipline
assessed.

If a third violation, (Event #3), as described
above occurs, the incident will be handled
through the discipline process. Depending on
the circumstances, the person could be charged
with being careless of the safety of him/herself
or others. The level of disciplinary action will be
determined by the Sr. Manager of the region or
Department.

If an employee who has participated in the SIP
chooses to leave the SIP after a subsequent
violation, hls/her current discipline status will
reflect the level of discipline that would have
been: assessed for the first SIP entry event.

In alfcases, if an employee who has a qualifying
event does not apply for SIP and chooses to go
through the UPGRADE process, the employee
will not be eligible for SIP-for any subsequent
events until their cumulative discipline level is at
zero. The employee will be stm be required to
partlmpate in training.

Below standard FTX events or other auditing

‘procedures will not result in discipline or an offer

of Safety Intervention unless the below standard

‘contributes to an employee injury, HF

derailment, damage to company property or the
infraction observed is a level 4, 4C or a Cardinal
Rule.

Employees who choose to participate in the SIP

will be paid a basic day/shift for ail days in
training in the process. The training will be
infraction specific with other rules training

included.

Manager will participate in the training sessions
as well as Peer Trainers.

SIP does not replace Safety Analysis Process in
Engineering or requirements for CFR 240 and
242 Decertification events.

Once in the SIP progression, if an employee
works five years without a subsequent event, the
SIP process will start over with the next eligible
event.
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